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[Timeboxing |

As [ write this article, my wife and I are expecting our first
child at the end of May. We are extremely excited! However it
goes without saying that we are very busy at the moment!
There are so many things we have to do. There are also many
things we should do. And on top of that there are the things
we want to do.

[ am not able to get everything done, but I am getting more
done than I thought I would. A lot of it has been due to a
method called timeboxing. To timebox you simply set a timer
for a short period of time, and in that time you do nothing else
but one task. The goal is not to finish the task within the time,
but instead to get as much done as you can.

Take washing dishes for example. After making dinner,
especially something like curry, I definitely do not want to do
all those dishes. But if I wait, they will be even harder to wash
the next day. So after dinner I set a timer for three minutes
and begin to wash the dishes. As soon as the timer beeps, I
stop and take a short break. When I am ready to do some
more dishes, I set another three-minute timer and start again.
It usually only takes two or three timeboxes to finish all the
dishes. That’s only six or nine minutes to do a whole lot of
dishes!

“Time flies when you're having fun,” but it also seems to go
very fast when you are focused. With the timeboxes and the
breaks in between it probably takes longer to wash the dishes
than if I started the dishes and didn’t stop until I was done.
But that feels like a long time and makes me not want to do it.
However doing the dishes for three minutes is very easy. I do
three minutes here and three minutes there and suddenly the
dishes are done. Since it is so easy, it is almost fun!
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“do the dishes.”
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